
COVID-19 Pandemic Reopening Protocol and Procedures 

Hours of operation  Open at 8 am, closed at 5:00pm 

 The earlier closing time will give closing staff time to gather what they 
need at the beginning of the day and to disinfect the rooms at the end of 
the day 

Drop off and Pick up  All drop offs and pickups to be outside at front entrance; 

 All families to be screened by designated staff before child enters the 
building;  Social distancing required by families 

 Designated screening staff to social distance with mask 

 Screening includes answering questions; 

 Failure to pass any of the screening measures will result in child not being 
accepted into care; 

 A hand sanitizer will be placed at the screening table for all children to 
use before entering the building; 

 Parents are asked to sunscreen their children before arriving; 

 Child to be taken to the classroom or playground by the designated staff, 
parents do not enter the building except in emergency circumstances; 

 At pickup time, parents to call from the parking lot and child will be 
brought out to the door by designated staff. 

 6’ distance to be kept between all families waiting for drop off or pick up 

Staff Shifts 

Note:  All staff to 
arrive early enough 
to change clothing 
before when their 
shift begins 

Toddler Room #1 and #2 

 8 children each 

 8:00 – 5:00 

 8:00 – 5:00 

 8:00 - 5:00 

 8:00 – 5:00 

Preschool #1 and #2 

 8 children each 

 8:00 – 5:00 

 8:00 – 5:00 

 11:00 – 3:00 

Kinder Room 

8 children  

 8:00 – 5:00 
12:30 – 5:00 

 Housekeeping/support staff  10:00 – 6:00  

7:45 – 8:15 – All 
staff to be screened 

Morning Screening  7:45 – 9:30 

 Afternoon Pick Up  Until 4:45  

  All staff and children to remain in their own room.  No visiting between 
rooms; 

 Housekeeper to be the only staff using the laundry room.   

 All laundry to be left in the hallway for pick up by housekeeper; 

  Clean laundry to be delivered back to the hallway outside the rooms for 



pick up. 
Housekeeper/support staff to be the only staff in the kitchen, 
maintaining 6’ distance when possible or wearing face mask when 
outside the classroom.  Staff will ask for items from the staff fridge so 
that they do not go into the kitchen. 

 All meals served in classrooms, with trolleys delivered outside classroom. 
Trolleys to be placed back in hallway for pick up. 

Staff PPE  All staff to wear extra set of clothes from home and changed before 
leaving centre 

 Re-usable Face masks will be provided to be worn at the discretion of the 
employee depending on the situation;  Shields available while tending to 
the sick child or whenever warranted. 

 Gloves to be worn as usual for handling all bodily fluid; 

 Gloves to be worn to handle all laundry; 

Washing, holding or 
feeding a child 

 When comforting an upset child place a small towel or blanket over you 
before taking the child up if possible; 

 Once the child has gone on their own again the staff should wash their 
hands, neck and anywhere else touched by the child’s secretions. 

 Child’s clothes to be changed if there are secretions on them; 

 Staff to change clothes if child’s secretions on them and wash hands 
again after changing; 

Disinfecting  Room will be disinfected the night before.  No one will enter premises 
until the next day. 

 8:00 – 8:15 Staff to finish disinfecting any items missed or new items to 
put out. 

 5:00 staff to disinfect their room after closing at 4:45 and throughout the 
day 

 This disinfecting includes: tables, chairs, door knobs, phones, counters, 
cabinets, furniture and window sills using spray or wipes; 

 Closing time to include spray disinfecting the carpet and sofa; 

 Toys to be cleaned/disinfected twice daily (sleeptime and end of day); 

 Toys that go in the mouth to be put in bin for washing; 

 Sinks and toilets to be wiped with disinfectant after each use.  Only one 
child in the washroom at a time.  Staff to dispense paper towel to 
children.  All bathrooms disinfected at the end of the day after closing 

Classrooms  Eliminate toys that cannot be easily cleaned; 

 No water or playdough; 

 No toys that are put to mouth by nature, ie. food, cups and cutlery in the 
kitchen area; 

 Set up areas as to accommodate a low number of children to encourage 
playing in small groups (2 or 3)in separate areas; 

 Put out enough toys and activities for the number of children in the room 
but not an excess which will be more work for cleaning, 



 Create distance where possible, ie, if reading a book to a group of 
children have them sit apart from each other or at the art table place 
only enough chairs so that if they are all being used the children are not 
sitting tight together or immediately across from each other; 

 At sleeptime place cots as far apart as possible and have children sleep 
head to foot 

Outdoor play  Children will play outdoors as much as possible 

 Groups will  not share playgrounds, toddler in toddler yard, preschool in 
the two designated preschool yards 

 Each group will use their emergency exit to leave and enter the building 
to get to the playground, except toddler 1 who will use the main exit to 
get to the playground.   

 The preschool playground will be fenced into two so that each group will 
have the maximum amount of time outside.   

 No gathering at the fence between the playgrounds 

 Toys and equipment to be disinfected after each use 

 Sunscreen applied by parents in the morning and by the staff in the 
afternoon. 

Management of 
suspected COVID-19 

If a child begins to experience symptoms of COVID-19 while attending child care:  

• They will be immediately separated from others to the art room until they can 
go home. In addition, where possible, the staff who is providing care to the child 
will maintain a distance of at least 2 metres; 

• If a 2-metre distance cannot be maintained from the ill child, advice from the 
local public health unit will be necessary to prevent/limit virus transmission to 
those providing care;  

• The Program Director or designate will contact the local public health unit to 
notify them of a potential case and seek advice regarding the information that 
should be shared with other parents/guardians of children in the child care 
centre;   

• While contacting the public health unit, at a minimum the child and staff 
member should wear a surgical/procedure mask (if tolerated), and any other PPE 
appropriate for the circumstance;  

• Hand hygiene and respiratory etiquette should be practiced while the child is 
waiting to be picked up;  

• Tissues should be provided to the child for proper respiratory etiquette, along 
with proper disposal of the tissues;  

• Environmental cleaning of the classroom will be conducted once the child has 
been removed to the art room; 

• Recommend to the parents that children with symptoms should be tested;   

• Other children and staff in the centre who were present while a child or staff 
member became ill should be identified as a close contact and cohorted (i.e., 



grouped together). The local public health unit will provide any further direction 
on testing and isolation of these close contacts;  

• Children or staff who have been exposed to a confirmed case of COVID-19 
should be excluded from the child care setting for 14 days. 

 

Testing for COVID-
19 

All staff and children have the option to be tested for COVID-19 prior to 
beginning after reopening, but not manditory.   

Once in operation: 

 Symptomatic staff and children will be referred for testing. Testing of 
asymptomatic persons will be performed as directed by the local public 
health unit as part of outbreak management. A list of symptoms, 
including atypical signs and symptoms, can be also be found in the 
‘COVID-19 Reference Document for Symptoms’ on the Ministry of 
Health’s COVID-19 website.  
• Those who test negative for COVID-19 will be excluded until 24 hours 
after symptom resolution.  
• Those who test positive for COVID-19 will be excluded from child care 
centre for 14 days after the onset of symptoms and clearance has been 
received from the local public health unit. 

 A single, symptomatic, laboratory confirmed case of COVID-19 in a staff 
member or child is a confirmed COVID-19 outbreak in consultation with 
the local public health unit.  Outbreaks should be declared in 
collaboration between the centre and the local public health unit to 
ensure an outbreak number is provided; 

 Children or staff who have been in contact with a suspected COVID-19 
case should be monitored for symptoms and grouped together until 
laboratory tests, if any, have been completed or until directed by the 
local public health unit. 

 Staff members awaiting test results, who are asymptomatic, may 
continue to work unless there is reason to believe they would be 
considered a case (e.g., potential exposure to an ill or positive case or 
household contact). Staff should also monitor for symptoms while 
waiting for test results; if they become symptomatic, they will be 
excluded from work. 

  

 


